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Abstract

The historic urban landscape is the urban area perceived as the result of a historical layering of cultural and natural values
and attributes, extending beyond the notion of “historic centre” or “ensemble” to include the broader urban context and
its geographical setting. Over the past century, historic urban landscapes have changed due to economic, societal, political
and cultural circumstances. While it is not possible to prevent change, managing these changes is essential for conserving
historical cities. Historical urban landscapes are constantly changing, due to the implementation of upstream projects,
human activities, and climate change. The change management strategy is a part of the urban conservation process by
analyzing changes and effects in detail and trying to neutralize the negative impact of change. This research aims to apply
change management in the conservation of historical urban landscape of Qazvin which has been achieved by identifying
features of historical districts, studying, evaluating and pathology of the changes. Qazvin, as one of the historical cities
of Iran with a significant settlement history in its plains, has a historical fabric with inherent values. A combination of
economic structure, historic residential neighborhoods, historic buildings and traditional gardens which together create a
valuable collection of features of Qazvin's historic urban landscape. Although a significant number of Qazvin's historical
monuments are on the National Monuments List, the city has not been spared from invasions and disproportionate
urban occupations, and the scope of development intervention in the city has caused irreparable damage. Along with
the change in lifestyles and the increase in urban population, the historical context of the city has been exposed to
physical interventions ranging from destruction and widening of streets, street designs and disruption of spatial structure,
to environmental degradation and its traditional gardens, which in some cases have led to the disappearance of important
parts of the historical city. According to experts, the main reason for these extensive interventions in the historical urban
landscape of Qazvin is the influence of the inappropriate management and planning for the city and its citizens. This
applied development research is action-oriented. The changes in residential areas, green spaces, and streets have been
specifically studied between 1956 and 2019, digitalized and compared using ArcGIS10. As the findings show, the number
of residential units is increasing while the area per unit is decreasing. Also, the demolition of connected historical urban
pathways and the increase in the number of dead—ends are both the result of implementation of urban development
plans. With regard to urban green space, a dramatic decline and division can be clearly observed. Accordingly, it can
be concluded that the main drivers of change in Qazvin's historical landscape include political, economic, cultural,
technological and natural factors that indirectly cause changes in the city as well as factors such as population growth, and
urban and infrastructure development. The lifestyle of city’s residents, industrialization, commercialization, wear and tear,

and environmental changes have directly changed the historical fabric of Qazvin.

Keywords: Historical town, historical urban landscape, urban change, change management, historical fabric of Qazvin
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